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Executive Summary 
This is a PIonnine Project intended for the Community- Wide Networking (primary) application 
area and the Human Services (secondary) application area. During the course of 12 months, the 
California Mutual Housing Association (CMHA) and the Community Development Technology 
Center (CDT) will implemen The process will bring together a 

in Los Angcles (community 1 
development corporations, advocacy groups, government agencies, financial institutions, schools, !i 
and others). Starting from a ~ l - - w b ; s i f e *  (http:Nwww2.sppsr.ucla.edul 1' 
project/copc/home.htm) developed at the UCLA Department of Urban Planning, these groups 
will e ~ : l p h w l p h w l p h w e n & + i ~ d h c  ~web-site- lo fecve- the &- af rommunity 
development in Los Angeles. The primary themes . . .  of the web site are: access and use of public 
information aboqt.n_eighborhoi iniesimknt&d disinvestment. ~ G f m a i f m a i ~ w t ~ d t ~ ~ S  
;:wtlfWB&rj8it1m of gmupe p u m - a  common oomuni ty  development agenda, a web-site 
uStd by a4xaacl xqge .of groups, short and long-range development and fund- 
r&sfngprograms for thc site and coalition. : 

Note: Tbe Project Narrative for Ibis grant application k available on the world-wide web at: 
h~p:Nwww2.sppsr.ucIa.edu~projecWeopdntia.htm 



I. Problem Definition 
The Neighborhood Knowledge Los Angeles (NKLA: http://www2.sppsr.ucla.edu/ 

proiects/copc/home.htm) planning project seeks to expand access to the National Information - -  - 
&fktruc&re by- i d  their representative organizations for 
the purpose of improving conditions in their neighborhoods. Increasingly, many neighborhoods 

- . ~ ~ ~ ~ ~  -~ ~ ~ 

forms of destructive behavior. To prevent thisdownward spiral, intervention must occur early 
. . .  

through the c u -  . , I She NKLA ' 
startine mint is a svstem that . . d 1 

s.' The initial group of organizations has been drawn from non-profit 
community-based groups, government agencies, philanthropic foundations, financial 
institutions, community colleges and universities, but through the NKLA planning process many 
others are likely to join. This process begins by linking together -. . emerging ~ community .. . ..~- 
development leaders--junior staff and board members of community based orga&ations, local I ga~..b"'. 
college students studying community development -- with their more -.. ... experienced . ,~ counterparts in 
ioint research. This 'will e x ~ a n d  local caoacitv to disseminate and utilize 'vduable i ' 

.8 

government data on neighborhood conditions that so far has been largely unavailable. 

L 

Identifv Decline A major challenge in combating neighborhood decline is that, unlike its 
east coast counterparts, much of the problem is not concentrated in "inner city" areas, but rather 
is throughout the region. Through a contract with the Los Angeles Housing 
Department, the NKLA project will make available government information related to the 
economic and physical status of real estate (the Los Angeles Neighborhood Early Warning 
System). By bringing together information on tax delinquencies, building code violations, and 
other data sources, NKLA will provide residents with a tool for identifying specific properties 
and neighborhoods that are at the greatest risk of decline. 

Network for S u ~ ~ o r t .  The s separating community development 
leadership in Los Angeles frequent1 ts from one another, and limits their 
potential for influence. NKLA provides this far-flung army of concerned citizens with a shared 
communication system, a mechanism for establishing common development priorities and 
specific neighborhood foci. Community development lenders, local philanthropies, and relevant 
government decision-makers, who provide support for local initiatives, will be easily accessible 
on-line. 

Strateeize for Action. Because Los Angeles is late to realize the importance of reversing 
incipient neighborhood decline, the h in the realms of policy and 
development-4zweiy.amow. There will begin by using local college 



aPdYniuer~y&udgn~i-stud~~g.-cemmun~-deYel~pment.~~~mp~,.str&gies-.utilized in 

-"a andhle~.Yo~klawnbac4ghborheod.(tec_I~ljn_e. How have participating organizations 
I 

d 
used the-aqo Neighborhood Early Warning System to improve local conditions? LA-based 
strategies will be described on line as they emerge. 

Invest Resources. There is for community development resources, 
including lists of public programs, philanthropic and charitable donations, private investment, 
technical support, and volunteer initiatives. Often, the most successful community developers 
are those with the best rolodex. NKLA will serve as a w s  
-providing a calendar of funding opportunities and a guide to all forms of investment I 

that can be used to reverse neighborhood decline. 
Test Interventions. Lessons from community development experience are also not 

broadly available. Three forms o- will be accessible through NKLA, 1) reports from I 

the "battlefront" i.e. how new initiatives are progressing, 2) post-intervention evaluation, what I 

consequences emerged from the policy/development actions, and 3) feedback on the NKLA 
information system and its role in promoting local initiatives. I 

Emulate Successful Models. NKLA will make available and promote descriptions of I 
l c m k m q t s " t a - ~ ~ - s u ~ ~ o o d  .c.evttaliza&rpmgPaffls~ either from Los 
Angeles or elsewhere. What are the identified models, and how are they being adapted to meet 
different neighborhood conditions and challenges? . . .  ~ O E ( I S ^ d F W ~ t i a l ~ t e R t i o n .  4s40,:make I 

r nd  I 

tion, ! 

I 
, ., ... " .~ . ..~ . . 

I 

Under the leadership of the California Mutual Housing Association and the Community 
Development Technology Center, the following organizations have agreed to join the LA 
Community Development Information Coalition, and participate in the NKLA planning process. 

Conununitv Develooment Information Coalition I 
University Partners: LA Trade Tech, UCLA Department of Urban Planning, USC Urban and I 

Regional Planning ! 

Governmental: Los Angeles Housing Department, Southern California Association of 
! 

Governments, LA Department of Water and Power, Councilmember Jackie Goldberg, 
Councilmember Mike Hernandez 
Non-Profit Organizations: Drew Economic Development Corporation Televillage, Local 
initiatives Support Corporation, Communidad Cambria, Inquilenos Unidos, Mental Health I 

Association, Venice Community Housing Corporation, Center for Community Change, Shelter ! 

Partnership, Habitat for Humanity, SRO Housing Corporation, West Hollywood Community I 

Housing Corporation, Route 2 Community Housing Corporation, L i t t l p k y o  - . ~ ~  Service Center, A 
Community of Friends, Esparanza Housing Corporation. 
Financial Institutions: Federal Home Loan Bank of San Francisco, Bank of America 
Community Development Bank, Countrywide Funding, California Equity Fund, Low Income 
Housing Fund, Union Bank. Home Savings and Loan I 



Reducing Dis~arities in Access To and Use of the NI1 
and modertate income individuals and 

their ng with information relevant to their - 
immediate neighborhood concerns, and by providing necessary support. 
00 ihav oftan hsW 

elopment information/comrnunication system 
income and ethnic minority communities, 

enabling them to effectively address issues of neighborhood decline. 
as the primary vehicle for 
ts at UCLA, USC and LA k 

Trade Tech, as well as board and staff members from community-based organizations. 
3. and software that will enable non-profit 

community based organizations (CBO's) to participate in the NU, share information with their 
counterparts in the city and around the nation, and provide access to neighborhood residents. 

4. Disseminate new information/communication tools within the LA Community 
Development Information Coalition by promoting exchange among emerging and established 
community development leaders. 

Aavlicant Oualifications: 
The California Mut 

governmental agencies, non-profit organizations a 
Community Development Information Coalition. e 

The California Mutual Housing Association (CMHA) is a statewide nonprofit 

Founded in 1991, it has a strong track record of work with a variety of organizations (including 
CBOs, govemment agencies, advocacy groups ... see attachments for brochure). With thc 
technical s u p p a  and assistance of CMHA, organizations have developed and preserved over 
3,500 units of resident-controlled affordable housing in Cali ably, CMHA is the only 
housing development organization in southern California th ,--wiW&&itecL 

. . . . , . 

nter (CDT) was established to respond to 
-&&at. have much formal :educatT&. CDT 

to young people from lower income neighborhoods, and that specializes isami%..rr t tuming 
s Mh.*. for . , new ,. economic opportunities. The CDT Center program combines both students 
from USC aria LA Trade Teeh i n  a sequence of community development courses. w e  
TradaJhchcnrollees are currently work.ng as junior slaff in community%- 0igafiiisfions'a'n.d 
government agencies, providinga mechanism for dffusion of the NKLA project. 'Access to the 



internet will be utilized to link in emerging community development leaders, even those who 
reside far from the Trade Tech campus. 

Bpll-- k-t o f - ~ a n  
-g. The NKLA project is an emXommuniF-Gutreach 
partnership Center, with collaboration in research, education, and local development. As the 
nation's first university internet site, UCLA continues to be a leader in internet technology and ' 
access. Value from this leadership in internet technology accrues t 

provide the data-content of the NKLA web-site. 

Suawrt for End Users 

nents of the web site: computer literacy, internet use, 
understanding public data, using public data, learning from each others' perspectives and 
experiences through the "INSITE" process discussed above. Four phases of support aim to turn 
concerned citizens and emerging leaders into NKLA users and developers. -: get 
people on-line, work with the NKLA site and technology, improvement and institutionalization 
ideas, create and submit proposals. 

In phase one, participants are organized into "user groups", reflecting their type of 
organizational affiliations. Groups are introduced to the internet: assistance in setting up their 
access, some computer training, orientation to the internet and NKLA site. Internet accounts and 
modems are provided to CBO's. 
service provid 
program will 
outreach and tr 
The conference will be used to 
project participants to one another, and solicit initial ideas and directions. 

the content of the NKLA site. The themes of this 
-idually and in user groups, participants 
o explore what other types of data are available in 

the Los Angeles area. This phase will take advantage of the existing practice of students from 
LAlT, UCLA and USC providing valuable neighborhood planning and development research &.?, :, - '  

each year. Students will play a leadership role in exploring data and data applications through 
scheduled classes. Each study group of three to four students hill be connected to 
RlmPF""kho works for a community-based organization. These study groups 
potential uses for the data that are, and could be. available through NKLA. Secondarily, students 
and non-students will evaluate the ways 

In phase three, user groups will A site. The theme 
of this phase will be: how does community learning and technology become institutionalized? 
User groups will be responsible, with ihe aid of an organizer and students in special classes, for 

19 
coming up with proposals for additions, changes, and innovations for the NKLA project. 
Proposals will include: the idea, the uses that will be served, the groups that will use it, and 



suggested resources for implementation. University students will provide practical assistance by 
providing basic research, investigating data availability, researching funding opportunities, etc. 

The final phase will integrate and solidify the knowledge of the participating groups. At a 
closing conference, user groups will present their proposals and celebrate their accomplishments. 
A small delegation will be selected to take the user group proposals and formulate short- and 
long- term plans for NKLA. Short-term items will be immediately implemented in the NKLA 
project. Long-term ideas will be packaged, along with long-term program support plans into 

" ----. 
-rs. 

Evaluation and Dissemination 
This Project has a . . 

' o its c w  @patory 

7 In terms of evaluation, participants will provide smctured feed-back 
ncerning the planning process, and the NKLA project. In user groups, and as individuals, 

participants will provide written evaluations for trainings and at the close of the each of the 
"phases". During the final phase, a comprehensive review of the process will be held. 
Participant evaluations will focus on the quality and usefulness of the experience. Evaluatory 
comments will be publicly available, and presented at appropriate occasions. NKLA will also 
provide for quantitative monitoring of the project, tracking (among other things): the number of 
participants and organizations, types of organizations, the number of neighborhoods with NKLA 
participants, the number of site hits, and the number of data downloads. 

The NKLA project will focus on four modes of dissemination, each building upon the 
other: initial outreach by CMHA and CDT, in-process outreach by participants, emerging 
leadership and youth, and the proposal process. 

Following the initial outreach that starts the project, participants will be encouraged to 
bring-in related people and organizations. For instance, a CBO may bring in parent groups from 
the local high school to test aspects of the NKLA program. Or, a participating bank may bring in 
title insurance people for participation or evaluation. 

& a lc g,,.y.; : i';;. .. wade* I d( 
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, decay, and despair. Young leaders will be 
munity development, and public 

policy ... the INSITE process. Linkages ith LA Trade Tech., USC, and UCLA, and their 2 educational programs, will help extend the use and training opportunities well beyond the life of 
NTIA or similar funding. Lastly, the proposal process provides opportunities to promote and 
pursue NKLA improvements, NKLA concepts, and NKLA accessibility into the future. 


